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HURON UNDERCOVER NARCOTICS TEAM

1996 was a record breaking year for the Huron Undercover Narcotics Team (HUNT).
Previous performance records were first shattered with the FY 95/96 statistical report to
the State of Michigan, Office of Drug Control Policy, for the report period ending
September 30, 1996. And now, with this annual report, we are again proud to say that
HUNT officers outperformed virtually every performance category for the calendar year
ended December 31, 1996.

As the following pages will show, officers of the Huron Undercover Narcotics Team
conducted more investigations, arrested more persons, and conducted more searches than
ever before in the history of the unit. In addition, arrest counts for 1996 were the second
highest ever recorded and officers generated the fourth highest number of intelligence

reports.

This annual report will show that drugs continue to be a problem in the communities we
serve. The Huron Undercover Narcotics Team is a necessity. A major goal of our
communities should be the enhancement of HUNT to help protect the future of our

communities and the quality of life of our citizens.

The Huron Undercover Narcotics Team is a multi-jurisdictional drug task force that was
formed in 1990 and operates in the counties of Alcona, Alpena, Montmorency and
Presque Isle. The unit is made up of officers from the Michigan State Police, Alpena
City Police Department, Alpena County Sheriff Department, and the Montmorency
County Sheriff Department.



PERFORMANCE FOR 199/

Criminal Investigations --------=-=-=-=---mmmmmmemmmmm e 158
Y = 74
Arrest COUNtS ==--=====mmmmmom oo 96
Intelligence Reports ---------=-mmmmmmmmmmmm oo 81
Searches

Search Warrants ------------------ 18

Knock and Talks ----------------- 55
Total Searches -----------m--mmm oo 73
Firearms Encountered --------------=-mmmmmmmmmm oo 33
Drug Seizures ---------------mmmemeemee e $196,334.00




INVESTIGATIONS

1996 13
1995 128
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1992 127
1991 90
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YEAR INVESTIGATIONS
1990 4
1991 90
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1993 132
1994 113
1995 128
1996 138
COUNTY INVESTIGATIONS
ALCONA 22
ALPENA 82
CHARLEVOIX 1
CHEBOYGAN 3
MONTMORENCY 19
PRESQUE ISLE 11
TOTAL 138

INVESTIGATIONS BY COUNTY
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PERSONS ARRESTED
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ARREST COUNTS
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CALENDAR ARREST
YEAR COUNTS
1990 4
1991 30
1992 150
1993 175
1994 127
1995 105
1996 159




COUNTY ARREST COUNTS
ALCONA 18
ALPENA 98
CHARLEVOIX 2
CHEBOYGAN 11
MONTMORENCY 19
OGEMAW 1
PRESQUE ISLE 10
TOTAL 159
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ARREST COUNTS BY COUNTY
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FIREARMS ENCOUNTERED
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1992 44
1993 36
1994 48
1995 17
1996 23




SEARCHES
(Includes search warrants and knock and talks)
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1996 65
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FORFEITURE
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YEAR DOLLAR AMOUNT
1991 $12,616.00
1992 $17.188.00
1993 $15,451.00
1094 $42.732.00
1995 $15,265.00
1996 $21.984.00

INTELLIGENCE REPORTS
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YEAR NO. OF REPORTS
1990 4
1991 105
1992 139
1993 173
1994 84
1995 81
1996 101




HUNT FUNDING SOURCES

95/96 FISCAL YEAR (OCT. 1, 1995 - SEPT. 30, 1996)

FUNDING SOURCE AMOUNT
MI State Police $ 188,800.00
Alpena County 45,494.00

Alpena City 30,000.00
Montmorency County 19,000.00
Presque Isle County 19,000.00
Alcona County 19,000.00
Rogers City 4,000.00

City of Onaway 1,000.00
Federal Grant 142,647.00
Forfeiture, Interest, Etc. 40,379.00
TOTAL $509,320.00



HURON UNDERCOVER NARCOTICS TEAM

As the previous pages clearly show, the Huron Undercover Narcotics Team has once
again made a huge impact in Northeast Michigan on drug dealing and drug related
crimes. HUNT will continue to serve the public through aggressive investigations and

cooperative prosecution of area drug dealers.

HUNT officers are to be commended for their tireless dedication in making 1996 a
successful, record breaking year. Professionalism and integrity are the qualities that
HUNT officers give to our communities. In return, the citizens of the communities we
serve have come forward to offer their support and gratitude for a job well done.
Community support is the key to this successful operation, and with that support the

Huron Undercover Narcotics Team will continue to protect and serve our citizens.
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