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Huron Undercover Narcotics Team 
 
 
 
 
The Huron Undercover Narcotics Team (HUNT) is a multi-jurisdictional drug task force that operates in 
the counties of Alcona, Alpena, Montmorency and Presque Isle.  The unit is made up of officers from the 
Michigan State Police, the Alpena City Police Department, the Alpena County Sheriff’s Department, and 
the Montmorency County Sheriff’s Department.  HUNT was formed in 1990 and continues to operate with 
partial funding by a federal grant.  State and local contributions make up the remainder of the unit 
operating costs. 
 
1995  was once again a year of transition for the Huron Undercover Narcotics Team.  A shortage of 
personnel, due to several reasons, caused the team to operate at nearly half strength for most of the year.  
This manpower shortage, combined with some very lengthy and time consuming investigations, severely 
limited the capacity of the team.  
 
Despite these obstacles, the tireless dedication of the assigned officers enabled the Huron Undercover 
Narcotics Team to produce results comparable to, and in some cases, exceed the results of previous years 
reporting figures. On the following pages you will see this years statistics compared to those generated in 
previous years.  You will note that the team conducted more investigations this year than last, but because 
of the nature of some of those investigations, the team showed a slight decrease in arrests. 
 
The number of searches conducted by HUNT, both search warrants and “knock and talks”,  remained fairly 
constant, as did the number of intelligence reports generated by the unit. 
 
The following pages will show that continued commitment to the Huron Undercover Narcotics Team by 
the communities we serve is a necessity, and more realistically, future enhancement of the unit should be 
a community goal. 
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Performance For 1995 
 
 Criminal Investigations 128 

 Arrests 80 

 Arrest Counts 105 

 Intelligence Reports 81 

 Searches 43 

      Search Warrants 9 

      Knock and Talks 34 

 Firearms Encountered 17 

 Drug Seizures $582,446.00 
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SEE MICROSOFT EXCEL FOR PAGES 4-7 (GRAPHS) 

 

 



HUNT FUNDING SOURCES 
 

95/96 FISCAL YEAR (OCT. 1, 1995 - SEPT. 30, 1996) 
 

Total operating budget = $518,755.00 
 
 
 
 FUNDING SOURCE AMOUNT 
 
 MI State Police 206,673.00 
 Alpena County 45,494.00 
 Alpena City 30,000.00 
 Montmorency County 19,500.00 
 Presque Isle County 19,500.00 
 Alcona County 19,500.00 
 Rogers City 4,000.00 
 City of Onaway 1,000.00 
 Federal Grant 144,112.00 
 Forfeiture 28,976.00 
 
 TOTAL 518,755.00 
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Financial Report 
(Calendar Year) 

 
 
INCOME: 
 
 Contributions   $ 107,000.00 
 Federal Funds   40,539.00 
 Forfeiture   11,576.00 
 Interest Received   403.00 
 MSP Reimbursement   4,477.00 
 Recovered Funds   1,495.00 
 Restitution   4,397.00 
  
 TOTAL INCOME   $169,887.00 
 
EXPENSES: 
 
 Banking   $      214.00 
 Communications   10,238.00 
 Confidential Expense   18,409.00 
 Equipment    5,588.00 
 Forfeiture/Bond   163.00 
 LEIN     3,450.00 
 Office: 
  Equipment  5,085.00 
  Supplies  2,856.00 
  Maintenance/Fees  4,537.00 
  Rent   1,000.00 
      13,478.00 
 Training    684.00 
 Travel     1,150.00 
 Vehicle    35,621.00 
 Wages    83,733.00 
 
 TOTAL   $ 172,728.00 
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CONCLUSION 
 
 
 
As you can see from the previous pages, the Huron Undercover Narcotics Team 
continues to make a huge impact on narcotics related crimes in Northeast Michigan.  
HUNT will continue to aggressively enforce narcotic laws and put drug dealers in jail.  
 

 If early successes are an indication, 1996 should be a record year for the Huron 
Undercover Narcotics Team.  Arrest statistics for the month of January, 1996 have far 
exceeded any previous year.  With the continued hard work and dedication of members 
of the Huron Undercover Narcotics Team, and the support of the citizens of the 
communities we serve, we will make a positive impact in our communities. 
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